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Session Overview

1. Discuss development of a project timeline and its relationship to
project implementation and sustainability success.

2. Survey sample timelines that may support your project goals and
objectives.

3. Activity: Team will map/identify activities associated with a
project goal/objective and create a draft timeline for at least one

goal.
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What is a project timeline?

* A project timeline includes dates, events, and actions
generally in chronological order.

* Timelines may capture a short or long time period.

* Timeline structure may vary:
* Text
* Numerical (Graphs, Charts)
* Interactive (Electronic Timelines)
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What type of timeline should we use?

Great Question!
Answer: One that works best for

your team.

Let’s take a quick look at a tew

. examples.



Example Text

* Covers defined time period.

* |dentifies tasks/activities.

e |dentifies timeframe in which
task will be completed.

* |Identifies key individual(s)
assigned to tasks.
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Timeline

Brostwood Highlasds Fitness Program Timeline Chart, Year1
Ilestanes
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Activities™ S (T Key
July 1 - J- 0 Person/Group
™ ] nd \ Resprasidie
O, | O, h
Community Association goveming body foe “ | Commanity
Brentwood Highlands formally sccepts the grant Assotiation
award by resolstion adoption Boaed of
Ay —=C Dioctors
Creation of fitness actvrty preference survey |- Activity Dicoctor
Olistrisution of #2203 intorest and past activey “ | | Block secton
nvolvemant survey via delivary 10 every otcupsd captans
_mobide home i the park’s six Slock secsons it __\} | B SR
Free-of-charge commundty cooksut to collect - Commuanity
surveys and tour the new ftness facilty volunteers
| | | Activity Director
Use survey data 10 idersly Sthess activity Waders " Activity Dirocaer
from within and outside of the commenity | | | )
Moot wih interestod fitness actvry leaders to B Activity Dwoctor
discuss their daytime/interest preferences ‘
[ Use survery data 10 devaiop list of indoor and - | Activity Diractee
outdoor classes and svents 1o be offered weetly | | R <3
£-mail blast activity schedale to al residents fthose | = Actvity Dwrector
residing in the park and winter visitors who arrive e-Newsietter
| by October 1 annually) Cosedinator
Classes and ohr activities degn | = |
On‘lop reteantion incentives for a1 foness lctmtm | | Activity Director ‘
[ Davelop evaleation forms for ressdents to rate | Grand Canyon
Instrucioes and actvitas (type, Bme, day, imensty) University

_| Evaluation Intern_

Association Board, sad pack ressdents)

Administer ovaleation forms hafway through each - | = Activity Diroctor

class and agan at the end ‘

Momitor class eacolment records 10 track residenss | = w | Activity Dirocser

| in more thas one class = | B ‘ Y hr e

Onoomn process and cutcome montarng and - . Grand Canyon

correction actions as needed University
Evaluation Intom

Winmes visitor season-end Htness swards (nost -~ Activity Diroctoe

mches lost, most weight lost, most classes 1aken,

and most health risk inficstors reduced) 1 |

‘Fmal roperts to stakehoiders (fsnders, Community | ‘ # | Activity Dirocter

Grant close-out

Activity Director |



e Utilizes calendar Format
* |dentifies activities/tasks

* Could include key
community dates/activities.
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Example Visual Timeline

* Covers defined time
period(s).

* Color and aesthetics
to draw in reader.

* Focusison
benchmarks and
milestones.
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FY18 Infrastructure grant released to libraries

April 2018
Libraries now in cloud for TEACH Infrastructure and
newly renamed TEACH Technology training grants . March 2018
Rl FY18 Infrastructure Grants
Awarded - $7.85M between 252

grants (school districts only)
— i January 2018
New Legislation allowing $15M for infrastructure grants in FY18;

portable hotspot now allowed as part of grant purchase

$24,000 awarded IT curriculum grants
Fall 2017

Round 2 Infrastructure Grants Awarded -
$1.44 M between 88 grants

March 5017

Teacher training grants awarded - $1.5 M for
27 consortiums comprised of 201 districts

Lo

The BadgerNet contract was signed, and will provide greater
broadband capacity. The TEACH program will spend $5M annually with

December 2016
1GB of service, with an annual savings of $700,000

August 2016 Round 1 Infrastructure Grants Awarded -

$3.54M between 141 grants
25 Teacher Training grants
awarded to public schools

June 2016 ©
TEACH paid BCN contracted rates for 1GB speeds, resulting
in $360,000 annvual savings for schools and libraries

TEACH rate table change
resulted in an annual
savings of $600,000 for
schools and libraries

July 2015

State budget made grants available to rural public schools

January 2014 January 2014 -

4.7 Million Citizens were impacted by the | "\.
2014 fiber to Library Construction project
October 1997

— |

TEACH began the program funded through the State Universal Service Fund to
provide broadband services to public/ private schools, libraries, and others.
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Example: Chart/Graph Timeline

A Timeline with Overlapping Events in Excel

Event Length

TIMELINE GRAPHS - 6YEARS/ MONTHS
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